
Capacitybuilders funding aids creative solutions on Merseyside  

For Lucy Byrne establishing a social enterprise to help aspiring artists wasn’t easy. 

Luckily, an experienced hand in the sector was working in the same building and, 

through the Capacitybuilders funded Peer to Peer Mentoring programme, delivered by 

Social Enterprise North West, Mike Clarke was able to ensure her venture got off on the 

right footing. 

Lucy’s Dot Art Services CIC is filling a niche in the 

market by arranging exhibitions  for up-coming 

artists and helping them sell art at affordable prices. 

 

Mike, meanwhile, has been in social enterprise for a 

number of years both at Safe Production as Arts and 

Health Development Officer and as Managing 

Director at Era Gallery CIC. 

 

And, all the businesses are housed in St Mary’s 

Complex at Bootle on Merseyside—a community-

based initiative that helps to turn social enterprise 

dreams into reality. 

 

Lucy said: “I had already run a private enterprise but 

coming into the social enterprise sector was all new 

to me — it was like starting from scratch. I didn’t 

know how the sector operated, who to network with 

or who held the funding purse-strings. 

 

“The Peer to Peer Mentoring programme has been a 

real help to my community interest company. Mike’s 

not only helped me with the problems I had 

identified, he’s pointed out issues I hadn’t even 

considered!” 

Mike, too, is enjoying passing on his skills and 

advice. He said: “There is a different way of 

working from  the private sector to the third 

sector and my main role has been getting Lucy 

to think in different ways, in terms of funding 

and partnership working. Hopefully, the 

internal structures we have put into her social 

enterprise will help the artists and the wider 

community.” 

 

Val Jones, Chief Executive at Social Enterprise 

North West, added: “Across the region, the 

Peer to Peer Mentoring programme is 

delivering quantifiable results and Mike’s 

assistance and guidance with Lucy’s new 

venture is an excellent example. The 

Capacitybuilders funding allows social 

entrepreneurs, like Lucy, to access 

professional advice that will ensure their 

businesses thrive and are sustainable.” 

For more information on the Capacitybuilders Peer to Peer Men-

toring programme, contact Val Jones at  Social Enterprise North 

West at val.jones@senw.org.uk or 0151 237 3986  


