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From the NHS to 
Social Enterprise!

Dave Dawes!
Entreprenurses CIC!
www.entreprenurses.net!

Gamekeeper turned 
pheasant!

Stage 2 - Business model!



11/17/08!

2!

Stage 3 - legal & 
organisational!

Stage 4 - start-up 
funding and contracts!

Stage 5 - Launch!

Social enterprise 
survival rates!

The reality of start-up 
finance!
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Stage 2 - Business model!
EPOCH Model!
What are you EXCELLENT at?!
Which PEOPLE could you benefit?!
What OUTCOMES would you have on these people?!

Who would COMMISSION this?!
HOW much would they pay?!
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Stage 3 - legal & 
organisational!

Form follows function!

Stage 4 - start-up 
funding and contracts!

Public sector contracts!

Stage 5 - Launch!
Limbix vs Cortex!
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The importance of 
cashflow!

Focus on the wrong thing!

Relearn almost everything!
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Misunderstanding marketing!

Misunderstanding sales!

From the NHS to 
Social Enterprise!

Dave Dawes!
Entreprenurses CIC!
www.entreprenurses.net!


