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•Recession

•Sustainability

•Pressure to transform

•Budgetary and 
manpower constraints

•Social diversity and 
migration

•Unhealthy lifestyles

•Fear of crime & security 
threats

•Global competitiveness

•Inter-organisational 
collaboration

•Increasing need to share 
information

•Bureaucracy & IT 
challenges

•Change fatigue

•Ageing population

•Combating exclusion

•Increasing customer 
service expectations

•Lack of public 
confidence

It’s tough out there . . .




