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 emerging social enterprise

 combines best of NHS and „can do‟ business culture

Central Surrey Health      (est. Oct 2006)

not for dividend business run by 

nursing & therapy teams

 co-owned by all 780 employees

company limited by shares with 

SPMS contract

 4 community hospitals, therapies

community nursing
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Benefits 

Better for patients

Better for commissioners

Better for co-owners

Better for local communities



Developments 

Social enterprise arm

Different approach to “patient involvement”

Exploring concept of social return on investment


